Ideas for

Eagle Service PrOJects

THE EAGLE AWARD IS THE Ph.D, Of
Scouting. Respected for his learning and
perseverance, the Eagle Scout-brings
honor to us all, In the community at
large, he has become a symbol of the
kind of citizen Scouting builds.

An honor roll of distinguished
Eagles would be too unwieldy for these
pages, but names do spring instantly to

mind: James Lovell, astropaut; President
Gerald Ford; Governors Michael Dukakis

(Massachusetts) and Bill Clements
(Texas): movie maker Steven Spielberg:
General Larry D. Welch, chief of staff,
U.S. Air Force, and William D. Sessions,
director of the F.B.L

One should take care when making
such an all-star list so as not to obscure

the true nature of the Eagle Scout. He's |

ot an entertainer basking in a spotlight-
and waiting for:a standing ovation, Nor
is he a robot with a special skill-at
grinding our merit badges. He doesn't
represent pure skill,hut rather reflects
character. He is a leader.

The Eagle Scout service project is
a key to his development, It demands
the ability to conceive-and carry out a
.:community -plan to. help a local group, a,
school, a church, or some other Worthy
mstitutlon . .

' Typical service pro;eets often
involve conservation (the repairing of
‘trails, planting trees), safety (involving
i bikes; for example), helping the- .

s handicapped, fixing-toys for. the
underprivileged, restoring community
landmarks, or service to the elderly.

.- Whatever-the project,-it must have
true value and be:zpproved by, t the

youth's Scoutmaster and troop committee

and be reviewed by the Scout district or
council. Tt should require enough time

and effort to challenge a Scout’s capacity

for leading and directing other boys.
The project sometimes is highly
imaginative and fills a need new to the

community. Take the example of Peter .

Chandter of Troop 309, Biddeford, Me.
Peter decided to fingerprint

" children undér the age of 10, a'strong

contemporary project that met with

instant acceptance by parents, teachers,

_,. nation,

s
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business people, the pdlice, and the
press, Atatime whenthe
disappearance of young people is
prevalent, fingerprinting children is
indeed an outstanding public service.

Peter received training in
fingerprinting from the local police
department which also supplied the
necessary equipment, Then he seta
date for the project withthie manager
of a local drugstore. He drafted a
letter of expiaha_ti_or'l giving the
location, time and date of the project.
He met with the superintendent of
schools who approved sending letters
to the homes of students from
kindergarten to grade four, Letters
went to all thie public and parochial
_schools.

After explammg the value of
fmgerprmtmg to’ members of Troop
309, Peter taught them its technique.
Five Scouts velunteered tb help
fingerprint the chlldren

“Advertlsmg also was a crucial
aspect of my prolect, he explamed
later “Two newspapers ran articles,
as did t‘ne pubxc service cable station.”
. He also made stters for display in
locai stores.

Peter and his volunteers set up
shop early one Satm‘day ih November,
1989 They ﬁngerprmted children ~
from 9°AM, uitil 3 PM. “Wé

fmgerprmted at least 121 tHildren,” he

reported It averaged mxt to one child
every three mmutes

" “The; hne was'so long, “he said.
“P'in sire we rmssed countxng a few.”
His project Was a‘blg success and one
that could Be ﬁup11cated across the ’

Obvxousiy, semce to the
ommumty takes many otfist forms,
heartwarmmg in nature"and deserving
of recogmuo'n “The Eagle ‘project oft”
Bnan Mlller of liI‘ruop 588, Columbus

Ofuo is deservmg. HIS story began on’

a cold ‘December niormifig ‘when he
was training to take over a paper
route: At 4745 AM, ke? ‘was riding his
bike toward the housé of d'fellow
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Scout when he smelled smoke. i

" “I looked to the left and saw that

- the Sharon Woods Baptist Church was

on fire. Flames were gushing from
every window' Bushes and shrubbery
were burning on the front lawn. In the
parking lot across from the fire there
wag a Red Cross van handing out
coffee and food to the firemen.

Station WCMH was already on the
scene getting ready to send a live shot
back to the studio.”

After finishing his paper route,
Brian returned to the site of the fire
and stdyed most of the day. Even
though he didn't belong to the church,
he wanted to help in its rebuilding. So
hé made an appointident with the
pastor to discuss what Scouts might
do to help.

“We discussed how the Scouts
could help in rebuilding the church,”
Bfian sdid. “We finally decided that it
would be best if the Scouts helped

" maintain a clean construction site. I

was told that I could Keep any unused
wood to recyéle in various ways:"

- Teams of Scoutsinder Brian's
directio cleaned up the site; -
salvagilig usable materials for

‘téeycling: They were able to provide
- hiadmade toys for theneedy,
matérials for the local crafts program

- and’ plaguis for orthopedae» i
haiidicapped ¢hildrén. His bro;ect
dtrefched 'out ofér 18 ‘midriths and
delayed his advancement to Eagle.
But is-Was 'well worth-the effort, for it
stiowed how a'boy could be a-leader
‘in'a service prograim dommated by
adults-”" S teee s fY

""" - Amidther Scbl.‘lt used his taients
“Ys a designdr and-builderfora

‘professional-{coking projéct.~ -

Christopher M, Davis built a lakeside
shelter at-the Asbury Methddist Home

" for seiior citizen ih Gaithersburg, MD.

Chiristophier, member :of Troop. 4389,
fave the shielter 4 concrete:deck, __
handcrafted benches and planters, and
a slatted roof, In appteciation for his

_and his crew's skill and hard wotk, he. _
“wis honored atthie shelter's. ...
“dedicatidh ceremohy, -



Billy H. Gluff, 11, of Troop 613,
Winter Park, Fla,, worked in the field on
conservation. His Eagle project was
designed to help save'the Amégican:,
iestrel, also known as thie sparrow. hawk.
A budding industrialist, Billy planned to
build 50 birdhouses and donate them to
the Audubon Society in Maitland, Fla.

“My method,” he wrote in his
proposal, “will be the assembly line.” He
separated the Scouts into small groups -
markers, cutters, finishers, assemblers,
etc. The finished products were .
transported by van to the Audubon
House in Maitland,

Afterward he said, “T contacted the
person in charge of publicity in our troop
and asked her to write a report on the
project.”

Now that's delegatmg o

Are you listening, Detroit?

In Hackettstown, N.J., William
Thomas of Troop 154 embarked on a
man-sized project. He noticed that the
fire hydrants in Mansfield Township
needed upgrading; about 100 of them
required fresh paint. He also felt that an
identifving stencil cught to be painted on
the road near each hydrant,

Bill decided to lend a hand — well, 2
number of hands. He organized and

_sup,ervised Troop 154, which-soon was
chipping and painting throughout the
township.. Local officials were mightily
impressed with his efforts.

“Well done!” wrote. the fire
company, “As you know, the marking of.,
fire hydrants on the road- helps us find
thege water sources in-an emergency
during the winter whern: snow plows bury
them, .. Also the maintenance on the
plugs will not only better the appearance
of the hydrants but will also ensure a
working water, source in the event we
need one.”

’ -The executwe du‘ector of the
Hackettstown Municipal Utilities .

.Authority-wrote a letter of appreciation; N

“Your leadership skiils were chvious

-upon noting the planning mvolved and the

quality -of the work which was performed
by youand the other Scouts under you
. directioni

-Sometimes.a youngster

demonstrated unusual, even superhuman

" strength of chatacter or'courage to
become an Eagle- Two such examples
follow. .

' David ruch of Troop 485 of
Westlake Village, Calif, chose an Eagle |
project in which he had to relive a
terrifying experience. When he was five

years old a can of kerdsene exploded,
engulfing him and his sister in flames.
-His sister died and he was horribly,
* Burned and scarred - Since, Ihen he

has undefgore-10 separate operations )

to restore his upper body.

_The average person ¥ would bury
that experience deep within himself.
David, with incredible force of
character, has used it to help others.
For his Eagle project, he visited
elementary schaols fo present a
program cailed “Fire Safety in the
Home." The program included a movie

in which David, at age 11, had been
one of the narrators. He also
demonstrated in person and iwith help
of this Scotts, the Stop, Drop and Roll
method which had saved his life as a
five year old. ' )

The program acquiréd-an exira
dimension when David threw it open
to comments from the floor. Children
asked probing questionis about his
disfigurement and its éffect on him.

“Gomg through eleméntary
school wasn't easy,” he “told one
audience. “Kids made fun of me. I' m
talking about anyone with a "miark on
his face, whether they’ re disabled or a
little different. PeopIe stare and laugh
and it hurts,”

His young audlence was deeply
moved by his Iustory of mental and
_physical’ angmsh His honesty when
facmg people and dehvermg ‘the safety
message was a message 1n 1fself He
went from school 10 school reachmg
more than 1, 800 pupi ] and impressmg

, them with the need’s for sane safety in

" the home -
.. _AN year or so later a
netghborhoodt ‘ﬁre des‘h‘oyed several

young glrl how her famliy ‘escaped the
fast moving ﬂames He ausWer “A
Boy Scout vzslte('l our * schiool ‘and
taught us. how to p]an and get out of
our hpuse in ‘casé of flre L

-Co ,fher be a'finer
testlmomaffot’f)a\ffd'fr L

Another truty i mspmng “and’
herom Eagte AsEug ene Jeppson of

54 SRaprin feé{ mﬂz J.‘Ize penn:ss;on of
.S‘caubbg mdgzz:ﬁe R

move his arms, turn his lead, or bend
over. He has a difficult time walking,
Eugene has met adversity head-

- on, with a wilt anf} spirit that astonish

all who know hun -eDetermmed fo
becotne an Eagie he earned the 21
badges with only two alternatives, for
Swimming and Lifesaving. When the
troop made a five mile hike up a
mountain, he trudged along, much to
everbody's admitration,

‘His Eagle project reflected a
life+long desirg to ride a bike. He
spent many hours drafting plans for a
bicycle rack for the-children of the
local elementary school. He and his
Scout friends wanted them to-have a
safe spot to park their bikes..

He has always:been very busy,
A patrol leader, Varsity Scout Team
captain, Explorer post president, he's
also been-active-in-his church
organizations, serving as president
and in other positions of-ieadership.
He has earned all three religious
awards given by-the Church of Jesus
Christ of Latter Day- Saints “Faith in
God,” “On My Honor and ‘Duty to
God Y

‘In’198% he graduated from high
school named: .as.the."Rare Bear,” an
homnor-given-to the: istudent who

- epitemizes-school spirit s well as

énthusiasm and concern for others.
Later in the year Eiugene was named
Handicapped Scout. of the Yéear by the

- -Geolden Spike District. -

- His awsards'surprise nobody,

* least of all Lane Palmier; his Explorer

post-Adviser: “If ‘there's anything
Eugene can do, he'll do it: .Some of

A - the'things -he.can't do, helll try
*ianywWay. He'sqot a quitter,”.
houses, ATV mtemew‘er akked one -

‘. NG, theres fiot a bit of. qutt in
this Eagle ‘Hels a perféct role modal
for aspifing Eagles o and for young
peopie ever?where '
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["‘\ "-et}d‘v

Troop 204, Park Valléy, Uth, who

L mas bqrn wnth myosms ogsificans, a

progresswe, rare ’oone dlsease Smce

bl.[d'l! Epgene had ,g%'adually Jost

‘ moblhty; gmd eagh ruise he suffered ** ] _' !

tumed intoa cafmﬁ d depOSIt. Most
of the bones in his body ﬁave fused,
- and now ,1t is unposs;_‘ble foJr him to
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