2012 JLOW a1 Camp LAzARUS

SATURDAY, FEBRUARY 25, 2012
7:30 A.M. TO 5:00 P.M.

JLOW: junior Leader Orientation Workshop, the one day training course for Boy Scouts* just beginning
leadership roles in their Troop. Also for Scouts wanting to learn more about how to be a better leader.
(*Scouts that have been in Boy Scouts for at least a year)

Training: All training is planned and presented by active, trained youth leaders.

Registration is online. The fee is $25 before February 3, 2012, and $30 to the cutoff date of February 17, or
until the course is full at 192 participants. The eatlier you register the better. Troops may send different scouts if
patticipants need to cancel, contact jlowskc(@yahoo.com to make arrangements. Lunch, snacks, drinks and course
materials are included in registration cost, please bring water bottles.

Walk-ins: No walk-ins will be accepted.

Day at a Glance: Registration opens at 7:30am, program begins at 8am. Refreshments will be available after
registration, while you are getting to know your Patrol and Troop Guide. The flag retreat and graduation
ceremony will begin at 4:30pm. All Scouts should be ready to go home at 5pm.

Morning Sessions: Participants will go in round robin fashion to different classes:

1)The Patrol and the Patrol Leader—Keys to Success 2)Advancement in the Patrol and Troop 3)Troop Program
Planning and PLC Meetings 4)Drugs—A Deadly Game 5)Recruiting and the New Scout Patrol 6)Patrol Meetings,
Organization, and Administration 7)Conducting Super Troop Meetings and 8) Adult-Scout Communication

Afternoon Class Sessions: Participants will attend four different sessions, see list below or go through
Doubleknot registration to make your choices. Many classes have limited size and fill up quickly.

Advanced Leadership Class: Older Scouts who have been to JLOW in previous years, are 14 years old or
older, and are at least First Class rank, with their Scoutmaster’s approval, may take the Advanced Leadership
Class. The class is limited to the first 24 students and only 2 Scouts per troop. The Advanced Leadership Class is
taught by NAYLE trained Youth Leaders. Students taking the Advanced Leadership Class must also select

afternoon sessions.

Scouters: Adult Scouts are welcome to participate, Scouters fee is $10. Scouters will participate in the same
programs as the Scouts, however, a special Scouters program is available in the afternoon.

Cabins Troops coming from some distance may want to reserve a cabin to stay at Camp Lazarus on Friday
night. Cabins can be reserved through Simon Kenton Council.

Dress Appropriately for winter conditions, pleasel Many activities are outdoors, and Scouts will travel
outdoors between stations. It can be helpful to wear a long sleeve shirt under your Class A uniform. Everyone
should wear Class A uniform.

Questions? Please contact JLOW Scoutmaster Peggy McMains, jlowskc@yahoo.com

Afternoon Course Selections

Adult Session, (adults only) Eagle Service Projects Scribes, Librarians, Historians &
Basic Cooking Flag Ceremonies Chaplain Aides

Cold Weather Camping Initiative Games and Reflections

Next steps, NYLT & NAYLE Leave No Trace Selecting Troop Officers
Conservation and Community Projects Patrol Hiking and Backpacking Troop Quartermaster

Den Chiefs and Troop Guides Problem Members Venturing

Dutch Oven Cooking Realistic First Aid
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